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10 employees

30 partners

10 volunteers

~200 kids 
and youngsters

~50% of participants 
from  14-18 y.o.

3 programmes:
- Football programme
- Street based youth 
work programme
- Teenagers’ Club



Greeting,

Here is the report of the 7th season of Vilnius Social Club. It was parti-

cularly intensive, with so many challenges to address, primarily related to 

our new office in Naujininkai and the Covid-19 pandemics. It enabled us to 

grow and to become more mature.

Our team was always together throughout the year, even in hardest of 

times. Thanks to our motivated and brave staff team, we could support 

and help children and youth. In addition, we really appreciate support, 

cooperation and trust that we enjoy from our volunteers and multiple 

partners.

We have just gone through an unprecedented lockdown. This crisis high-

lighted problems ingrained in our society, and displayed shortages that 

some children and young people suffer, in terms of learning, healthy food, 

and feeling safe. It is the best time now to discuss whether we respect 

universal right to education, safe childhood and personal growth. Do we 

really have equal opportunities for all?

Let us reflect on these questions together and remember about children 

and young people that grow in challenging environments. They are our 

biggest inspiration. We are committed to defending their rights and con-

solidating the society for the sake of social justice for everyone, since so-

lidarity is the best response to any crisis. 
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Public spaces fenced off:
„Maybe they can unlock it if we are nice?” 

 
„Torn turf is not a big deal”
 
Juventa stadium was a place where we started organising mobile football lessons in 
2016. Before coming to the stadium with football balls, the outreach workers had 
been working in Naujininkai streets for more than a month; they knew kids and 
youngsters who would spend time in the street.

Having identified Juventa as the main place of children’s leisure time, the workers 
decided to team up with football coaches and organise weekly mobile football work-
shops. They gained popularity quickly, with between 30 and 50 people showing up 
to play, even though the stadium’s plastic turf was completely worn out. One of 
them is Davidas, 12, who told us how he would wait for lessons: “We would agree 
with friends in advance we would go. Turf holes made some obstacles, but it’s not 
a big deal.” Then he added: “We used to play other games at this stadium, as well, 
before it was locked up”.

The stadium was renovated, fenced off and locked up in November 2019. We agreed 
with the gymnasium administration on continuing our lessons. However, the atmo-
sphere changed. The workshops used to create a genuine feeling of community, 
with kids and youngsters coming from many corners of the neighbourhood. They 
started to know and accept each other, take care of their environment, and expe-
rience a new feeling of being safe in the street. Now, let in for a couple of hours, they 
feel that they are guests of this clean and neat stadium. “Could I meet someone who 
could unlock the stadium? I would ask them to open it for everyone. Most children 
want it to be open,” – Davidas thinks aloud.

„Is it possible to have the stadium open, if we are nice? It was a good place to be. 
Now we spend time here, at the swings. But sometimes parents with small kids 
come here and send us out”.

 
 

As we work with youngsters, we notice an appalling shortage of open-space youth infrastruc-
ture in Vilnius. Playgrounds are for small kids, while renovated stadiums are available for a 
fee. If young people drop out of or stay unintegrated into organised activities for a number 
of reasons, they are left behind. However, it is crucial for them to have a safe space of socia-
lisation with their peers. Open and public sports-grounds and stadiums are a good practice. 
Juventa gymnasium stadium used to offer such a space in Naujininkai.
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‘Group 5’

Mobile football workshops are a part of the Street based youth work programme. 
We invite participants to join the Football programme, if they want to attend football 
on a regular basis. Davidas and several friends of his from Naujininkai are among 
the programme members: for three years in a row, they participate in the Football 
programme of Vilnius Social Club, in addition to simply attending football work-
shops. We refer to the group in Naujininkai as ‘Group 5’. It has 15 permanent mem-
bers in the age between 12 and 15.

When the Group 5 emerged, a new challenge was to find a gym for classes. Schools 
in Naujininkai did not let us in; therefore, children had to commute long way to 
another places in Vilnius: Saulėtekis, Old Town and Liepkalnis. It was only two years 
later that the lessons moved back to Naujininkai, closer to home. We do not know 
yet who will host us in this academic year, since Vilnius is changing the gym booking 
procedure. We will find out only on 28th September if we have a place for sports.
 
 
The right to safe environment and public space – not for everyone

The situation with the renovated stadium and challenges in finding a gym for play-
ing football illustrates our (society’s and state’s) enduring inability to ensure right to 
safe environment and public space to everyone. Rather than about infrastructure, it 
is primarily about the attitude. How do we treat a teenager? What do we know about 
her or his needs to be heard, to develop their personality, and to grow safely? Are 
we ready to let them into what we see as a neat and orderly space?
 
We were concerned to see the popular stadium being renovated in Naujininkai. Our 
gut feeling told us it would be fenced off. The 8th season of our Football programme 
is marked by anxiety about finding a place for workshops. The dominating trend 
in Lithuania is towards renovating and installing lights at sports facilities, usually 
around schools; however, it is followed by limiting access by putting up fences and/
or locks, which must be reversed. As we take care of the infrastructure, let us also 
bear in mind the people for whom it is meant. 
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Football programme
We have started the Vilnius Social Club Football programme in 2013. Here we use sport for 
social work purposes. We aim not only for sports results or to keep the children busy, but 
first of all for quality positive change in the life of each child or youngster. 

How do we 
function?

Football is a way 
to help young people 

to grow

Empowering
 performance

Everyone is equal
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Numbers:

75   participants from 8 to 20 y.o.

5       groups (by age)

110 workouts

3      coaches

8    volunteers

8      trips

22  partners:
6      foster homes
6      day care centers 
10    social workers

3     tournaments  

Quarantine:

21   group meetings online

18 workouts in small groups

3    online workouts
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Street based youth work 
This is the long-term programme that aims at establishing a trustful relationship 
with kids and youth and providing them with comprehensive social and educational 
help. We’ve been working in the Naujininkai neighbourhood since 2016.

Collaborate with other organisations 
and institutions working 

in the field. 

Consult and support 
youngsters facing 

difficult situations. 

Build relationships with young people 
on the street. 

Offer the opportunity of the soft job.

Invite young people 
to join various activities.

Social street 
workers:

II

III
individual consultations

kitchen

shower

internet

washing machine 

Other opportunities

Vilnius Social Club home: 
new opportunities for young people

IYoungsters from 16 y.o. have an oppor-

tunity to try a soft job. A young person 

is officially employed in Vilnius Social 

Club, and an official salary is paid. The 

tasks meet the needs and opportu-

nities of the employee. Social worker 

implements all tasks together with the 

employee to strengthen the relation-

ship with him/her. Soft job could be a 

first step towards the labour market.

In 2019 we have moved to our own premises in Naujininkai. Social street workers 
created new opportunities for young people here: 

Soft job Food evenings
Once a week Vilnius Social Club home hosts 
Food evenings. Youngsters from 14 y.o. are 
welcome to cook together and spend time with 
their friends and social workers. 
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~100 youngsters 

22% 
girls  

78% 
boys

69%  
from 14 to 18 y.o.

 

 

 

 

 
Streetwork shifts
134 shifts
one shift ~2,5h 
266h on the streets  

Individual work
individual work with 11 people
3 youngsters in soft job pro-
gramme 

Work with groups
one 4-days hike
8 participants
 

Work with partners
meetings with 8 partners
meeting of Lithuanian social 
street workers
the visit of Dynamo Inter-
national representative in 
Lithuania 

Mobile workshops
11 workshops
 ~30 participants
2 volunteers

Food evenings
new activity in Vilnius Social 
Club home for youngsters
 from 14 y.o.    
14 meetings
40 participants

Numbers:

11.



Teenagers’ club

Vilnius Social Club’s social streetwork programme gave rise to the idea of a Teenagers’ 
club: since 2016 social street workers have met many young people in early adolescence 
who face various difficulties but don’t really know how to overcome them.
  
The Teenagers’ club has started in 2019. It runs a long-term social work programme for 
young people aged between 11 and 14. The club provides an environment for improving 
their learning skills, individual and social competences necessary to develop into a healthy 
adult.

 trips

 activities initiated by participants 

 reflections in the group

 cooking meals
   

Activities: 
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8 teens in the group.

3 meetings in a week, 3.5h each.

40 meetings.

Additional individuals work with 3 teens.

Meetings with 7 partners

 (schools, day care centres, social workers etc.).

4 trips (group and individual).

Numbers 
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The lockdown:
to understand and to meet the needs

The lockdown started in Lithuania on 16th March, because of Covid-19. We were prohibited from 
meeting children and young people at football fields, at the office of Vilnius Social Club, and in the 
streets of Naujininkai. We spent a lot of time during the first week of the lockdown online with the 
kids and teens, trying to figure out what they were going through and what they needed. On the 
second week, we started searching for ways to accommodate these needs..  

After the physical closure of schools, the authorities found out that over 30,000 school-
children cannot study at home, because they do not have tools for it. Another problem 
exposed by the home learning was that some children and young people were left with-
out warm food. Some families in Naujininkai also experienced it first-hand. In coopera-
tion with Ananda for Kids, we launched a warm food programme. The Ananda cooking 
team cooked about 50 warm meals every weekday, and we offered them at Vilnius Social 
Club. With food, kids received personal protection equipment: masks and disinfectants. 
We handed out 1,455 meals in 1.5 months. The food strengthened our ties with children, 
teens and their families.

With „Stay home” a key slogan of the lockdown, many people shared their outrage in the 
public realm about others, usually children and young people, who spent time outdoors 
despite the quarantine. We had to come out with a public message in response to that, 
explaining the key reasons, such as shortage of space at home, poverty and domestic 
violence, and, certainly, lack of information. Some young people were actually cut off 
reliable and clear communication about the lockdown requirements. This is why social 
street workers came back to streets of Naujininkai even before the stringent lockdown 
was cancelled. For a while, they were the only professionals available for young people 
to speak offline. It enabled to reach out to the people, unachievable distantly.

When regular Football programme activities were put on hold, we stayed in touch with 
many participants. Long hours in communication with the kids and teens were an indi-
cation that we had to offer them something instead of football during this period, firstly 
open conversations. Children saw us as adults whom they could trust and share their 
concerns and feelings with during the lockdown. To add up to conversations, coaches 
and volunteers created some video workouts for the youngsters. When lockdown was 
softened, we invited them to meet in groups of 3 to 5. Rather than early June, we closed 
the 7th season in July, because we wanted to enjoy some longer time together at offline 
workshops that we had missed so much.

Warm food at Vilnius Social Club

Staying outdoors even during lockdown

When football was banned
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The 8th season of Vilnius Social Club starts in September. 
Our plan is to continue football workshops and meetings 
of the Teenagers’ club, and to reach out to young people in 
the streets of Naujininkai every day. Though worried about 
the possible ‘second wave’, we know we will move on re-
gardless of external conditions and do our best to meet 
expectations of children and youth.
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Financial report
From September 2019 to August 2020

Received funding
 166166,89 €

Project funding (~60% of all funding in 2019-2020):

The 7th season’s remaining balance will be transferred to the 8th
 season’s budget. 

35,94 %  

18,57 %  

15,34 %  

State

Business

Private 
donations

14,15 % 
Vilnius Municipality 

13,12 % 
Foundations

1,61% 
In-kind support  

1,20 % 
Gift Coupons   

0,06 % 
Services

Expenses
142092,91 €

12,15 % 
Administration

11,43 % 
Teenagers’ club  

11,28% 
Fundraising and communication 

 4,40 % 
Employee trainings

1,38% 
Quarantine 

   

14,85 %  

24,04%  
Street based 
youth work 

20,46 %  
Resources and 

equipment

 Football programme
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Thank you
to our supporters 

For financial support:

For in-kind support: 

For places to hold football workouts:

To our volunteers 

Inga Lazarenko, Darius Ramuk, Linas Papievis, Tadas Beržonskas, Miglė Snieškaitė, 
Raminta Zasimauskaitė, Tomas Jankauskas, Andrius Šiaudinis, Kęstas Remeika, Julija 
Maksimova, Football club MTG.

To photographers 

Gabrielius Jauniškis, Joana Suslavičiūtė, Dovilė Markevičienė, Inga Lazarenko, Jurgita 
Volungevičiūtė-Brindzė.

Adomas Žadeika 

Andrius Šlimas
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Contacts: 
 

Vilnius Social Club 
Dzūkų str. 37, LT-02164, Vilnius

IBAN: LT92 7300 0101 3777 5454
Bank: Swedbank

b 

 +370 647 06985

info@vilniussocialclub.lt

www.vilniussocialclub.lt 

fb.com/vilniussocialclub


