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Greetings,
2020 – 2021 season reminded us of a
long journey into the unknown. In
order to understand how and in which
direction to move, we listened
carefully and strived to understand
the needs of children and young
people we work with. Basically, our
work has always been, is and will be
like this – not to rush to the final
point, but to stay with the young
people in the process.

families – this is where we see the
greatest value of our work.

During this season, our team has
grown even more: we deepened our
competencies and complemented our
services (food distribution to the
community members, “soft” work for
young people, Teen Club, individual
work with youngsters etc). But the
most important thing was to be able
to achieve and strengthen a quality,
healthy and safe relationship with
children, young people and their

As we start the new season, we are
ready to continue this never-ending
journey with young people. It really
inspires us! We are glad that our
partners, sponsors, the community of
Naujininkai and Vilnius city are with
us on this trip. Let's move forward!

At the end of Season 8, we realized
we were on the road we wanted to be
on. Over 100 children and young
people took part in various summer
activities (hiking, camping, trips), we
felt a strong connection with them, a
mutual desire to be, act and travel
together.
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8th season highlights
The team
In the 8th season, there were 11 employees and 9 volunteers in our team.
For the first time, we accepted an international volunteer in cooperation with
the NGO Social Action. Ahmet from Turkey spent 8 months with us.
Activities
We ran 3 programs: the Football Program, the Street-based Social Work
Program and the Teen Club.
The programs were attended by over 200 children and young people aged 7 to
20+, most of them teenagers aged 12 to 17.
We organized various summer activities: hikes, camps and trips with over 100
children and young people.
In cooperation with the Food Bank, we started distributing food packages to
the residents of Naujininkai. Young people from Naujininkai were also
involved in the food distribution process.
Child protection policy
We have developed and confirmed a child protection policy. The document
sets out our principles and procedures for working with children and the code
of conduct for children.
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8th season highlights
Transparency
We have developed and confirmed a payroll system in the organization.
We conducted an audit of the organization's financial statements for the first
time. The independent auditor has confirmed that we manage our finances
correctly and transparently.

Visual identity
We have updated our visual identity, including new logo and the website of the
organization. We said goodbye to our previous logo – "boy with the ball". The
new logo of Vilnius social club has different meanings: a complex world of a
young person, difficulties and opportunities to overcome them, a balance
between order and disorder.
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Football program
In a football program, we create a space where
everyone is accepted regardless of their
behavior, financial status, or physical ability.
What sets us apart from the usual sports clubs
is that football is, first and foremost, a means
for us to make a positive change in the lives of
children and young people.

The main goal is a qualitative change
in the life of each participant.

Season 8 was special - we had to constantly adapt
to the changing conditions of quarantine and look
for solutions that would meet the needs of our
children and young people.
In autumn, we all met on football pitch.
In winter, we met with the participants of the
program individually: we kicked the ball, helped to
prepare lessons, went to volunteer at the dog
shelter, and rode sleds.
In spring we returned to the football pitches: first in
groups of 5, then in 10, and at the end of the
season we finally met all together.
In summer we organized trips and a camp.

04

Numbers
PARTICIPANTS

87
7-22 Y.O.
6 GROUPS

TEAM

11
3 EMPLOYEES
8 VOLUNTEERS

WORKSHOPS

145
118 LIVE
27 ONLINE

OTHER ACTIVITIES

8
7 TRIPS
1 SUMMER CAMP

INDIVIDUAL WORK

221
INDIVIDUAL MEETINGS
AND WORKSHOPS

PARTNERS

19
6

DAY-CARE CENTRES
REFUGEE INTEGRATION PROGRAMS
SOCIAL SUPPORT CENTRE
FOSTER HOMES

Street-based social work
The main goal is to establish strong
relationships with young people who spend
time on the street, providing them with
comprehensive social and educational
support, and advocating for their rights.

Street-based social work is a long-term
program for young people aged 12 to 20 who
spend most of their free time on the street.
When needed, we work with older young
people or younger children.

What did we do in season 8?
We spent time on Naujininkai streets
We went to the gathering places of the young
people and made contact with them. We talked
about leisure time, school situation,
relationships with peers, pandemic, work, etc.

We organized food evenings
We invited young people from 14 y.o. to Vilnius
social club home to cook, eat and spend time
together. We have created a space where
everyone feels accepted and safe.

We worked with young people individually
We consulted and individually accompanied
young people who are experiencing various
difficulties: homelessness, family crisis,
employment problems, etc.

We worked with the clique
We worked intensively with one clique:
together we learned to plan and implement
various ideas, to communicate respectfully, to
hear ourselves and others. We went on a twoday trip together.

We organized mobile workshops
During the warm season, once a week, we
invited everyone who wants to open workshops
in public spaces. We played football and other
games
together,
communicated
and
strengthened our relationship.

We invited youngster to join summer activities
We went on a hike with the group of young
people: we went canoeing, we slept in tents
and cooked together. We learned to act
together, to hear each other and not give up.
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Numbers
PARTICIPANTS

159
73 YOUNGSTERS WE KNEW BEFORE
86 NEW CONTACTS
70% BOYS
30% GIRLS
FROM 8 TO 20+
65% FROM 12 TO 17 M.

INDIVIDUAL WORK

15
YOUNGSTERS
5 LONG-TERM CASES

ACTIVITIES

63
7 MOBILE WORKSHOPS
38 FOOD EVENINGS
17 MEETINGS ANT TRIPS WITH CLIQUE
1 SUMMER TRIP

TIME ON THE STREETS

400
HOURS
160 SHIFTS

PARTNERS

20+
SCHOOLS
SOCIAL WORKERS
BUSINESSES
OTHER ORGANIZATIONS

TEAM

4
EMPLOYEES
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Teen Club
The Teen Club serves as a space for 11-14 y.o.
youngsters
to
safely
experience
early
adolescence and receive comprehensive help
with various issues. The group is open to up to
15 young people who face difficult situations at
school, with peers, in families, etc.

Objectives of the Teen Club:
Developing adolescents’ personal skills.
Expanding teenagers’ future horizons.
Contributing to solving issues in the
teen environment.

What did we do in the Teen Club?
We met 3 times a week.
We learned to be and act in a group.
We cooked together.
We took care of the handling.
We organized leisure activities.
We went on hikes.
We developed and maintained group agreements.
We went to summer camp.
We learned through experience and its reflection.
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Numbers
PARTICIPANTS

11
FROM 11 TO 14 Y.O.

GROUPS

104
MEETINGS

OTHER ACTIVITIES

4
3 TRIPS AND HIKES
1 SUMMER CAMP

PARTNERS

10+
SOCIAL WORKERS
SCHOOLS

TEAM

4
3 EMPLOYEES
1 VOLUNTEER
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Financial report
September 2020 – August 2021
Services

Business

European social fund agency

State
Received
155128,06€

Private donations
In-kind support
Vilnius municipality

Teen Club
Football program
Human resources
Expenses
160067,40€

Fundraising and communication

Street-based social work

Administration
Material resources and premises

Projects:

Thank you
To our donors and partners

Adomas
Žadeika

To our volunteers

To photographs

Ingrida, Martyna, Linas, Gediminas,
Marija, Arnas, Simonas, Ahmet, Antanas.

Jurgita, Inga, Stephan.

More about us:
www.vilniussocialclub.lt/en
fb: Vilnius social club

Contact us:
info@vilniussocialclub.lt
+370 647 06 985

