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Reflection
from the Leader

As every autumn arrives, it's time to reflect on the past season and
share what we've accomplished. Transparency is important to us —
we want to clearly show the work we've done and the impact we've
made. I'm proud to present our annual activity report. Much has been
achieved, and | would like to extend my sincere thanks to all Vilnius
Social Club employees, volunteers, and partners who contributed to
our work.

Looking at the results, we can be glad that our activities and
methods continue to grow, and that our mission — to provide
educational social support to children and young people, to defend
their rights, and to engage society in improving their lives — is being
successfully carried out. At the same time, we remain aware that
many challenges in society still need attention.

One of the key questions we face is how to talk about problems, even
when it feels uncomfortable to name them. To find real solutions, we
must first learn to ask the right questions.

For example, teenagers are still often stigmatized. We often hear
that “teenagers are the problem,” when in fact, the issues arise from
the system itself — from the lack of adequate services and unmet
needs. The real question should be: what do we offer young people
— where can they safely grow and connect with others?

Another important topic is migrant integration. A lot of attention is
currently focused on learning Lithuanian, but language is only one
part of integration. True inclusion happens when people feel
accepted and part of the community — then language learning
follows naturally. Sometimes an overemphasis on language hides
deeper, systemic problems. The real question should be: do we offer
migrants spaces and communities where they can feel safe and
accepted?

We often wish for simple, magical solutions. But when it comes to
supporting teenagers and helping them integrate into society, the
answers already exist. Vilnius Social Club has effective models that
directly respond to these needs. Street Work and Mobile Work are
open and flexible approaches that allow us to reach young people,
build relationships based on trust, and support them according to
their needs and wishes.

We run two programmes for teenagers — for younger and older age
groups — that provide safe spaces to experience adolescence,
socialize, explore boundaries, and reflect on how those boundaries
are formed and tested. We also run a Football Programme — a
unique approach in Lithuania that uses sport as a means of social
inclusion.

As a new season begins, our team is growing, and our activities are
expanding both in Vilnius city and Vilnius district. To contribute to a
safer and more sustainable society, we are also launching a
Methodological Centre. We invite everyone to keep talking, learning,
and taking action together — so that our society can be a place
where everyone feels safe to live and grow.

Cz&m W
02



VSC Team

03



Vilnius WORKED e
socal kli treet Work, Teen Club, VSC

' uth, Psychological & parental
g.

OUR SERVICES HAVE WORKED HELPED
BEEN RECEIVED

BY MORE THAN .

/

nd young people

WE HAVE COOPERATED WE EXECUTED LEARNED
WITH MORE THAN ABOVE ' '
organisations es

04



This season, participant engagement and community spirit grew
stronger. Children felt safe, expressed their emotions more openly, and
developed better communication skills. Trust between coaches, young
people, and families increased, while parents valued the programme’s
positive impact on their children's emotional well-being and social
development. Joint initiatives and trips became more frequent, further
strengthening the connections between groups. The main challenges
continue to be emotional regulation and teamwork. However, young
people are increasingly learning to reflect on their behaviour and
decisions.

For the first time in the programme’s history, we expanded beyond Vilnius
city — to the Vilnius district, in Rukainiai — where we worked with a local
group of children. We observed that strong local communities require
more time to build trust and integrate, yet it became clear that our
approach is both meaningful and needed there, as such opportunities are
rare in the region.

Parents’ feedback:

9 My son has become more attentive and empathetic
— he’s more considerate of other family members’
needs and more willing to help at home.”

, , It's gradually becoming easier for my son to stay
and get along with other club members — we
notice the same at home when he meets friends to
play football outside.”

Football | | |
In the Football Programme, the goal is not to achieve sporting success but to create
P ro g ramme meaningful, qualitative change in a child’s life
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Street Work Programme

Street work with young people is a long-term programme aimed at
building strong relationships with socially excluded youth and
providing them with comprehensive social and educational support.

Participant’s feedback:

Individual meetings mean peace, support, empathy, and help.

, , They really help me a lot, and | don’t plan to stop attending them.
Thank you, VSC, for giving me the chance to have a friendly
person by my side — someone who comforts, helps, and never
disappears.”

Throughout the season, a more positive attitude towards young
people continued to grow — as discussions about youth work
became more Vvisible, young people were increasingly accepted
within their communities. The programme has established itself as a
meaningful form of work that serves as an alternative to
control-based approaches and instead fosters trust.Young people
achieved their personal goals, showing growth in self-reflection,
confidence, and courage. Their ability to act independently and take
responsibility also strengthened. A greater sense of community was
observed — with less isolation, more meetings, and more moments
of openness. The programme continues to contribute to creating an
environment where young people feel welcome and accepted.
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Participants became more open, confident, and collaborative. They
broadened their horizons, learned to stay committed, and experienced a
sense of belonging to a community. The Teen Club became a place where
they could safely talk about their daily challenges and feel accepted. At
the group level, this space offered an opportunity to express anger and
frustration without facing harsh consequences — while also learning to
recognise the boundaries and effects of their behaviour. At the
environmental level, the programme helped reduce social isolation
among teenagers and contributed to raising awareness about
adolescence within the wider community.

Volunteer's feedback:

, Working with VSC teenagers is important but also a
slow and complex process. For noticeable change to

happen, thinking patterns must shift first. Trust
grows through group activities, but the process isn'’t
always smooth because of skill gaps and emotional
ups and downs. In my view, the best help is simply
being present — so that when needed, a young
person receives the support that truly matters at that
specific moment.”

T een C I u b The Teen Club is a space for young people aged 11-14 to spend time together,
learn to build relationships, understand and reflect on emotions, share ideas, and
Pro gramme make new friends.
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VSC Mobile Programme

The main activities of the programme are regular open
sessions for children and young people in public spaces, as
well as work with local communities.

Partner’s feedback:

This season, the programme grew significantly — activities took place not
only in Vilnius city but also in the Vilnius district, in Maisiagala. By adopting a
more flexible working schedule in the city centre, the team managed to reach
more young people during the evenings. Young people increasingly recognise
and trust the staff, and volunteers are consistently involved in the activities.
Partnerships with local institutions have strengthened, and the network of
partners in the Vilnius district has expanded. In Maisiagala, a stable group of
young participants has formed — they actively contribute to organising
sessions and help create a warm, community-oriented atmosphere.

, The VSC Mobile Programme not only helped to highlight the event but also gave people the opportunity to get involved and
experience the activities they organise. The youthful and friendly team kept the atmosphere lively and engaging — everyone
was very kind and communicative! We hope to continue this collaboration in future events!”

LLLTY LR
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Psychological
Counselling

The goal of psychological counselling is to create a safe space where a
person can better understand and express their emotions, explore
personal and interpersonal issues, and find ways to address them.

Young woman's feedback:

, I recommend consulting a psychologist because a
psychologist helps you organize your thoughts and
put them in their proper place. A psychologist
listens, doesn't judge your choices, and supports
you when you need it most.”
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Youth Programme

The Youth Programme is a space for young people's

personal growth, self-discovery, and strengthening of peer
relationships

This was the first season of the programme. The team developed and
facilitated sessions while reflecting on and shaping the programme’s
concept. Throughout the season, numerous presentations were held in
schools and partner organisations. Thanks to this programme, the
organisation has become more open to a wider range of young people
seeking to strengthen their psychological resilience.
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VSC FootbaII Tournament - Join the Change Organisation’s Strategic Planning Session.

Renginys bendruomenei: ,Kuriame rysj: Open Day “Discover Vilnius Social Club with a Touch
nesmurtinés komunikacijos dirbtuves”. of Naujininkai”.

European Region Dynamo Street Workers Network  UEFA Foundation for Children visit . Organisation’s Director Cedric Raffier became the
meeting. European Regional Coordinator of the Dynamo
Street Workers Network.

Important Events
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https://www.youtube.com/watch?v=Mu-CiwfUG4c
https://www.youtube.com/watch?v=Mu-CiwfUG4c

New organisational introduction video: “What does Vilnius Social Club do?”.

Rysiai, kurie
stiprina: darbas

International conference recording:
“Connections that Strengthen: Street Work with Youth”.

LELai W dLIL |

Interview for Bernardinai.lt:“Are young people spending time in
abandoned buildings a threat to society?”.

B [ %S
Interview on LRT programme “LRT Looks for Solutions” about juvenile
delinquency.

=

Article on LRT.LT: “Neighbours both fear and chase
teenagers terrorise buildings, some as young as 10”.

VSC
in Media
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https://www.youtube.com/watch?v=azFeXn3GtsM&t=10s
https://www.youtube.com/live/CPlXM1HYCKk
https://www.lrt.lt/mediateka/irasas/2000388002/labas-rytas-lietuva-ii-d?fbclid=IwY2xjawNh5ydleHRuA2FlbQIxMABicmlkETFXUlRLdWNpUUxXWlBUdXpVAR4QbQQODox3Zbb04fInkTf_iSNeKvTuRzeeScvf9mb3roU0K6G7NCPSGnZsQw_aem_sZvPLSrQzhKclmj5BsNhKg
https://www.bernardinai.lt/ar-apleistuose-pastatuose-laika-leidziantys-jaunuoliai-yra-gresme-visuomenei/?fbclid=IwY2xjawNh605leHRuA2FlbQIxMQABHnAeneFRO0a4DXLYMskwpVaqSW403mMu5MsPpydmZOKM_XD2qvsjRv7HwbCr_aem_wxvQ8r1SxZz474-xuWliHw
https://www.lrt.lt/naujienos/lietuvoje/2/2552080/kaimynai-ju-ir-bijo-ir-gaudo-kauketi-paaugliai-siaubia-pastatus-tarp-ju-net-10-meciai 
https://www.bernardinai.lt/ar-apleistuose-pastatuose-laika-leidziantys-jaunuoliai-yra-gresme-visuomenei/?fbclid=IwY2xjawNh605leHRuA2FlbQIxMQABHnAeneFRO0a4DXLYMskwpVaqSW403mMu5MsPpydmZOKM_XD2qvsjRv7HwbCr_aem_wxvQ8r1SxZz474-xuWliHw
https://www.youtube.com/live/CPlXM1HYCKk
https://www.lrt.lt/naujienos/lietuvoje/2/2552080/kaimynai-ju-ir-bijo-ir-gaudo-kauketi-paaugliai-siaubia-pastatus-tarp-ju-net-10-meciai 
https://www.youtube.com/watch?v=azFeXn3GtsM&t=10s
https://www.lrt.lt/mediateka/irasas/2000388002/labas-rytas-lietuva-ii-d?fbclid=IwY2xjawNh5ydleHRuA2FlbQIxMABicmlkETFXUlRLdWNpUUxXWlBUdXpVAR4QbQQODox3Zbb04fInkTf_iSNeKvTuRzeeScvf9mb3roU0K6G7NCPSGnZsQw_aem_sZvPLSrQzhKclmj5BsNhKg

Financial Report

2024 09 - 2025 08

Human
Material resources: 4.78 %

resources: 6.43 %

Communication and
Fundraising: 5.85 %

Administration: 17.67 %

Direct

Vilnius City
Municipality
funds: 30.15 %

activities: 65.26 %

* Including funding from Vilnius District Municipality, Vilnius City Municipality, and the Ministry of

Social Security and Labour of the Republic of Lithuania.
**% All unused funds from the 12th season will be transferred to the 13th season.

Direct
activities: 3.96 %

State funds: 31.11 %

Total income

Business
support: 9.25 %

Private
foundation
grants: 14.54 %

Provided
services*: 11 %

407010,04 Eur
Total expenses**

369931,24 Eur
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Volunteers:

» Simona + Austeja  * Rasa

+ Emilija + Chiara * Neringa

+ Cecile * Rima + Joshua

+ Daniel * leva G. - Ugne

* Kotryna  * Klaidas - Albin

- Jonas * Gabija * leva M.

* Julijana  * Katazyna - Monika-Matilda
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https://www.bernardinai.lt/ar-apleistuose-pastatuose-laika-leidziantys-jaunuoliai-yra-gresme-visuomenei/?fbclid=IwY2xjawNh605leHRuA2FlbQIxMQABHnAeneFRO0a4DXLYMskwpVaqSW403mMu5MsPpydmZOKM_XD2qvsjRv7HwbCr_aem_wxvQ8r1SxZz474-xuWliHw
https://www.bernardinai.lt/ar-apleistuose-pastatuose-laika-leidziantys-jaunuoliai-yra-gresme-visuomenei/?fbclid=IwY2xjawNh605leHRuA2FlbQIxMQABHnAeneFRO0a4DXLYMskwpVaqSW403mMu5MsPpydmZOKM_XD2qvsjRv7HwbCr_aem_wxvQ8r1SxZz474-xuWliHw
https://www.bernardinai.lt/ar-apleistuose-pastatuose-laika-leidziantys-jaunuoliai-yra-gresme-visuomenei/?fbclid=IwY2xjawNh605leHRuA2FlbQIxMQABHnAeneFRO0a4DXLYMskwpVaqSW403mMu5MsPpydmZOKM_XD2qvsjRv7HwbCr_aem_wxvQ8r1SxZz474-xuWliHw
https://www.bernardinai.lt/ar-apleistuose-pastatuose-laika-leidziantys-jaunuoliai-yra-gresme-visuomenei/?fbclid=IwY2xjawNh605leHRuA2FlbQIxMQABHnAeneFRO0a4DXLYMskwpVaqSW403mMu5MsPpydmZOKM_XD2qvsjRv7HwbCr_aem_wxvQ8r1SxZz474-xuWliHw
https://www.bernardinai.lt/ar-apleistuose-pastatuose-laika-leidziantys-jaunuoliai-yra-gresme-visuomenei/?fbclid=IwY2xjawNh605leHRuA2FlbQIxMQABHnAeneFRO0a4DXLYMskwpVaqSW403mMu5MsPpydmZOKM_XD2qvsjRv7HwbCr_aem_wxvQ8r1SxZz474-xuWliHw

Company code: 303109851 Account: LT92 7300 0101 3777 5454 Phone; +370 647 06985
Address: Dzuky g. 37, LT-02164, Vilnius Bank: Swedbank Email: info@vilniussocialclub.It

@ fb.com/vilniussocialclub vilnius_social_club www.vilniussocialclub.It


https://www.youtube.com/watch?v=Mu-CiwfUG4c
https://www.facebook.com/vilniussocialclub/
https://vilniussocialclub.lt/
https://www.instagram.com/vilnius_social_club/

